Agenda

Wednesday, August 24, 2016

I.Welcome and introductions
II.Monthly meetings
A.
Second Wednesday of each month (September - May)
B.
4:30 in MCHS Media Center
C.
Meetings are open to the public
III.Updates for the school year
.
Only one position open at the start of the new year
A.
Pushing 2500 students (2429 projected enrollment)
1. ~620 incoming freshman
B.
Additional positions (leveling) on day 20
1. Anticipating 2 positions due to growth
2. Potential for teacher displacement
C.
Data released in the first weeks of September
1. Room for improvement, but a lot to be proud of
2. 8 points shy of an “A” level school last year
a.
If we achieve max points for growth that goal is in range
D.
MC is a Tier 4 school for the North Learning Community - one of a few
E.
Tenth year revisiting of school mission and goals
1. No reunion as first year of opening had no graduating class
F.
Chromebooks are one to one this year
G.
New traffic officer for the front of the school year to assist in directing cars
1. Drop off area, mainly
H.
We have applied to be an AP Capstone
1. Cohorting/tracking and enriching programs for students taking multiple AP
courses
I.
ECC
1. 9/23 Family fun night!!
.
Pepsi vendor helping
2. Tailgate for homecoming 9/30
.
Potential invitation for alumni
IV.Title IX
.
All schools are required to address this topic in SLT at least twice per semester
A.
Pertaining to gender equity and sexual harassment
B.
Bullying policy has been modified with transgender addendums which have not yet been
officially adopted (on hold until court case resolves)
C.
Mr. Garay distributed forms with information to parents and staff
V.SMART goals
.
Specific, Measureable, Attainable, Relevant, Time bound
A.
Updates on last year’s goals:
1. Performance on the ACT will increase from 56% of juniors meeting the college
readiness benchmark (2014 - 2015) to 60% of juniors meeting the benchmark
(met)
2. Increase Math 1 GLP from 54% to 62% (Not met, 58%)
3. AMO participation targets percentage met will increase from 71% to 81% (TBD
in September - projected way over anticipated 81%)
4. Reduce the number of 9th and 10th grade students retained by 50% (6% to 3%)
by the end of the 2015 - 2016 school year (TBD - depends on summer school
results still pending)
B.
Areas of focus/improvement for the 2016 - 2017 school year

1. ACT increase proficiency from 61.3% to (65% - 67% depending on number of
student projected scores in the bubble range; mirroring state goal)
2. Increase college and career readiness on all EOC from 54.1% to 60% (wait to see
NC average
3. Increase percentage of levels 3 - 5 on AP exams
.
Need to check numbers from last year
4. Considering a goal increasing retention rates for AOE students
VI.Upcoming Events
.
Curriculum night - Tuesday, September 20th at 6PM
VII.Next meeting - Wednesday, September 14th

