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School Leadership Team
January 15, 2019
7:30 am

l. Introductions 5 minutes

Attendance: Angela Blue, Briona Alston, Rachel Schultz, Sarah Dawson, Caitlin Robinson,
Meghan Cornell, Patty McGuirt, Briana Numrich, John Bowser, Nikki Mackey, Ann Lee,
Sabrina Kennedy, Emily Lopez, Kim McGuire

Il. School Improvement Plan update 25 minutes

e Literacy — Lee: TRC, MAP, NC Check-Ins and Common Assessments
use for targeted group support

e Math — Mackey: Reflecting on K-2 data and Jan. 24" EVAAS training

¢ Insight Data — Blue: 84% of the staff completed the survey. District
was at 40%

e 90 Day timeline — Bowser: Team decided to focus on Mock EOGs as a
data point for SIP goals. To develop an EOG and STEAM night to
inform parents. To develop a format in a timely and fashionable
manner

lll. Small Group Activity 15 minutes

e February deadline for installation
e Team developed plans for the three action goals on the SIP

IV. Title IX Lesson 10 minutes
Tabled for February meeting

V. Summary - Next steps 5 minutes
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Next Meeting: Feb. 12" @ 7:30 am
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